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Background

Å Rose Point Navigation Systems founded in 2003 by 
Brad Christian an Ex-Microsoft software Developer

Å August, 2004 Coastal Explorer released

Å 2006, Rose Point worked with a wide range of 
customers to develop the ECS product. Each 
represented a key market segment and user 
requirements.
Å Inland Tow Boat Market ïAmericam Commercial Lines

Å Harbor and Coastal Towing - McAllister Towing

Å Offshore Supply Vessels ïSeacor Marine

Å Pilots ïSan Francisco Bar Pilots

Å November, 2008 Rose Point ECS released



Why purchase a PC based navigation system?

Å To Reduce accidents and increase efficiency

Å To create an enhanced perception of reality 

Å To access and display different types of 
important information 

Å To assist in predicting the future  

Å To assist in hiring and retaining employees

Å To prepare for pending USCG requirements 

Å The ability to record, share and distribute 
information



McAllister Towing & Transportation 

Andrew McAllister



MTTôs Physical Setup

ÅLocal Dispatching out of 13 ports

ÅCentral view of all ports at separate HQ

ÅFleet of 80 plus vessels:

Å40 Harbor tugs in 13 Ports (primarily ship 
docking)

Å 30 Combo tugs (ship docking and local towing)

Å10 Dedicated towing tugs

Å US East Coast, Gulf & Caribbean

Å3 Ferries on Long Island Sound

Large, Dispersed and Disparate User Group



MTTôs Needs

Å Dispatching:
Å Up to date Charts
Å Real-time fleet and customer locations
Å AIS Monitoring and Data

Å Coastal view for central HQ (Night dispatching?)

Å Fleet:
Å Up to date Charts (Raster & Vector) 
Å Local harbor only
Å US East Coast

Å AIS
Å GPS
Å Trip planning

Business Needs Seem to be the Same



How did we make our choice?

ÅThe simpler the better

ÅOne piece of software to meet our physical 
structure as well our user needs

Å Turnkey solution

ÅOnly way possible was to start with 
single platform 

ÅLead to a PC based solution

ÅUser pilot would determine the winner

One Platform for One Solution



Finding The Right Software Solution

ÅSix Sigma Scorecard from Previous life on WS

ÅRating System:

Å Functionality: 0 = Not available or not seen during 
demo; Y = Available; N = Not Available 

Å Ease of Use: 0 = Not available or not seen during 
demo; 1 - 10 rating with 1 = hard to use and 10 = 
easy to use

Å Rating: 0 = Not available or not seen during demo; 1 
- 10 rating with 1 = lowest 10 = highest; Judged on 
how it looks, ease to get to, functionality . . .

Quantified Objective View of Industry



Scorecard 



Scorecard Results/ Pilot

ÅTwo companies came out on top

ÅRose Point (with a big lead in Ease of Use) 
and Competitor X

ÅThe next step was to run a pilot to get 
user input and signoff

ÅNeeded to move the selection process 
from HQ to the vessel operators

Å They choose it they own it

Pilot Project for at least 6 weeks



Conclusion

Things we really like:
Å Dispatch
Å Charts with Quilting 
Å AIS
Å Tides and Currents
Å National view thru complier

Å Fleet
Å Chart Switching/ Quilting  

Å Dropdown Raster vs Vector

Å Hotkeys
Å Day, Twilight  and Night Mode
Å Help Function
Å Scrolling Modes
Å Route/ Trip Planning



SeaCor 

Brook Biddle



ÅJuly 2006  - Selected Rose Pointôs Coastal 
Explorer ECS software.  Began work with 
Rose Point on customized version  -
eventually became Rose Point ECS

ÅJuly 2007 ïBegan ñPilot Programò to test 
software/hardware in fleet

ÅSeptember  2007 ïBegan ñRoll ïOutò to 
entire fleet

ÅOctober 2008 ïDomestic Fleet 90% 
equipped ï80 vessels outfitted. 

Finding The Right Software Solution



Seacor Cheetah



New Fast Supply Vessels ïfully integrated ECS



Minimum Standard ïInputs 

Å2 (D)GPS

ÅAIS

ÅHeading

ÅDepth

ÅWind



6 Serial Ports ïNo Mux Needed

4 Added Serial Ports ɀ6 Total 
Big Bay Marinized Book 
PC ɀBig Bay Technologies 

http://www.bigbaytech.com/products/computer.php?id=PC-BOOK&act=pics


Dims to Black 
with a Knob

- Kent Modular Electronics  -

High Quality ñDim to Blackò Custom Monitor



-Ram Mounting Systems -

Strong, Easy to Adjust and Versatile Monitor Mount



-TG3 Electronics Backlit Keyboard

Splash Proof! Custom Key Labels

Adjustable Backlit Keys & Dedicated F12 Key - Very Important



Mouse with a Thumb Ball Can Be Fixed to Console

Scroll Wheel ɀEssential for 
Quick Zooming

-Logitech Trackman Wheel Mouse-



Speakers With Volume Control

Operator Can Turn Alerts Down/Up Quickly -HP Speaker Bar-

Mounts Top or Bottom Depending on Installation 


